Executive Summary

The deficits seen in the 3-Year Revenue and
Expenses Trend (page 36) were due to foreseen
and planned one-time capital expenditures. These
are not ongoing operational deficits:

o The 2023-24 capital improvements on the
Capital Expenses slide were saved for over
the course of the preceding years.

e The 2024-25 capital improvements on the
Capital Expenses slide were primarily
related to the current building project.

Explanatory Note on the 3-Year Revenue
and Expenses Trend

The information below was shared with parishioners
and explained in the annual financial reports
published in the parish bulletin each September.
However, in consideration of understanding the
financial history of the parish, the Parish Finance
Council believes it is helpful to recap this information
at this time. Each parish has a Finance Council
comprised of parishioners with expertise in the
financial world, who work with the pastor in
overseeing the budget, financial health, and —
importantly — physical assets of the parish.

The financial planning involved in caring for our
facilities is better understood in the context of our 10-
year plan, rather than simply the 3-year snapshot
shown in the slides that follow. As we seek to
understand our financial position, it is important to
understand the amount of capital projects included in
our expenditures vs. normal operating expenses.

Most of our current facilities were built 30 years ago.
This is the typical lifespan for many of our most costly
parish assets (the parking lot, flat roofs, HVAC, etc.).
Knowing that replacing these at the end of their
lifespan would be a significant expense, the Parish
Finance Council began budgeting and saving for their
replacement 10 years ago.

The parking lot was the first to be replaced, over
2018-19, at a cost of $633,629.

The HVAC was originally planned to be replaced next,
in 4 phases. After phase 1 was completed, phases 2-
4 were put on pause due to uncertainty at the start of
covid and the supply chain issues that followed.
During this time parish savings continued to grow —

partly because funds were not being spent on these
projects that were temporarily on hold. When the time
was right to resume the HVAC project, it was decided
after receiving bids that the most cost-effective way to
complete this project was all at once, rather than 3
phases over 3 years. This was done over the course
of FYs 2023-34 and 2024-25 at a cost of $206,000.

The flat roof, likewise, was planned to be replaced in
3 phases, in FY 2023-24, 2024-25, and 2025-26. After
receiving bids, it was again decided that the most
cost-effective way to do the project was in 1 phase
rather than 3. This was done in FY 2023-24 at a cost
of $327,000.

FY 2023-24 also included most of the expenditures for
the sanctuary renovation. As noted below, the
investment in our sanctuary in FY 2023-24 was
$468,000. A high percentage of this cost was covered
by an incredibly generous donor-restricted gift made
in 2017 that could only be used for the enhancement
of the sanctuary. That gift was recognized and
included as “revenue” in the FY 2017-18 financial
report, included as “savings” in the years that
followed, and then considered an “expenditure” in the
FY 2023-24 report — even though for practical
purposes it was all one action.

The result of all this is that at the start of FY 2024-25,
the parish had $1.66 million in savings — the same as
when the parish started planning for these very
significant expenditures at the start of FY 2016-17.
These are now all complete, ahead of the phased
schedule.

As shared during the capital campaign presentations
last year, catching up with these major replacement
projects has now provided the parish with a window of
opportunity to address our longstanding capacity
issues, before we must begin planning and saving
again for the next batch of physical parish assets that
will need to be replaced.

As all are aware, the capital expenditures in 2024-25
are largely due to the installation of a north access
drive and the renovation work in the social hall, which
started in the spring of 2025. The portion of the cost
for this phase of work in FY 2024-25 totaled
$774,000. The plan put forth by the parish to fund
these phases is to first draw down savings to a level
that still allows the parish to comfortably meet its
operating needs, and only then to begin drawing on a
loan that will require interest payments.
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CHART B: Capital Expenditures by Project
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